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Planning to build in Peshawar? This guide translates 2025 market rates into clear, practical
budgets so you can estimate cost per square foot, compare Peshawar vs Islamabad, and avoid
surprises. Figures cite current public sources and industry trackers; use these as planning
ranges and validate at purchase time.

How to use this guide
We combine live material rates (cement, steel, bricks, crush), official inflation and wage
updates, and reputable calculators to provide realistic ranges. Your final cost depends on
design, soil, finishes, and contractor choices. For a site-specific quote, visit h-
mak.com/contact.

Construction Cost per Square Foot in Peshawar (2025)
Based on current marketplace prices and city calculators, a typical home in Peshawar in 2025
lands in these ranges:

Scope Estimated Range
(PKR / sq ft)

What’s Included

Grey Structure 2,600 – 3,000 Excavation, foundations, structure, walls, slabs,
plaster, basic MEP rough-ins (no finishes).

Turnkey –
Standard Finish

5,000 – 7,000 Grey + standard tiles/sanitary, paint,
doors/wardrobes, fixtures, basic kitchen.

Turnkey –
Premium Finish

7,500 – 10,000+ Grey + premium tiles/marble, designer
kitchens/wardrobes, imported fixtures, feature
lighting.

Reference points: grey ~2,600–3,200 PKR/sq ft and standard complete ~4,500–6,000+ PKR/sq ft depending
on city/quality.
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Peshawar vs Islamabad: What Typically Costs More?
Islamabad projects often come in ~5–12% higher for comparable designs due to stricter
specs in certain sectors, some higher labor/finishing rates, and CDA-related charges; Peshawar
(PDA jurisdiction) can be relatively leaner on soft costs.

Snapshot of Material Prices (Sept 2025)
These live market ranges are the biggest drivers of your budget. Always re-check just before
purchase:

Material Typical Market Range Unit

Cement (OPC) PKR 1,380 – 1,440 per 50-kg bag

Steel Rebar (Grade-60) PKR 240,000 – 260,000 per metric ton

Bricks (A-class) PKR 14,000 – 17,000 per 1,000 bricks

Crush/Bajri (Margalla) PKR 120 – 150 per cubic foot

Sand (varies by source) PKR 45 – 120 per cubic foot

Context: steel bands oscillated between ~PKR 220,000–260,000/ton in early–mid 2025; CPI inflation cooled
through mid-2025.

Labor & Contractor Costs in KP (2025)
KP officially raised the minimum monthly wage to PKR 40,000 (effective July 1, 2025),
tightening the floor for construction labor pricing and contractor bids. Skilled trades typically
bid above minimums depending on scope and productivity.

Permits, Approvals & Soft Costs
Budget 1–3% of project cost for soft costs (scrutiny fees, NOCs, surveys, soil testing,
drawings, utilities/NOCs, documentation), unless your society sets a specific schedule.

Example Budgets (Realistic Ranges)
Illustrative estimates using the Peshawar ranges above and typical covered areas for double-
story homes. Final quotes depend on drawings, soil, spans, finishes, and procurement.
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Home Size (Typical
Covered Area)

Grey (2,600–
3,000)

Turnkey Standard
(5,000–7,000)

Turnkey Premium
(7,500–10,000)

5 Marla (≈ 2,025 sq ft) PKR 5.27 –
6.08 m

PKR 10.13 – 14.18 m PKR 15.19 – 20.25 m

10 Marla (≈ 3,375 sq ft) PKR 8.78 –
10.13 m

PKR 16.88 – 23.63 m PKR 25.31 – 33.75 m

1 Kanal (≈ 5,000 sq ft) PKR 13.00 –
15.00 m

PKR 25.00 – 35.00 m PKR 37.50 – 50.00 m

Cross-check any budget with live calculators and supplier quotes before award.

What Drives Your Cost the Most?

1) Structure & Materials
Steel & Cement dominate grey costs; time purchases to market dips.
Bricks, Crush, Sand vary by source and transport mileage.

2) Finishes & MEP
Tiles/marble, wardrobes/kitchens, HVAC tonnage, and fixture brands swing turnkey
by 30–40%.
Energy-efficiency upgrades (insulation, glazing, efficient HVAC/lighting) can add 1–
5% upfront but reduce bills.

3) Approvals & Soft Costs
CDA vs PDA processes differ; societies may have additional scrutiny/development
charges.
Include soil tests, survey, structural design, supervision, utilities/NOCs.

4) Timing & Inflation
Monitor CPI and commodity trends; lock key materials smartly in tranches.
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Peshawar vs Islamabad: Cost & Compliance Checklist

Factor Peshawar (PDA) Islamabad (CDA)

Plan
Scrutiny /
NOCs

PDA publishes service charges
(possession, NOC, verification, etc.).
Fees vary by property size/type.

CDA procedures & scrutiny/completion
fees published; changes announced
periodically.

Labor
Baseline

KP minimum wage: PKR
40,000/month (from July 2025).

Similar baselines; skilled-trade
premiums often higher in Islamabad.

Typical
Turnkey
Delta

Baseline ranges above Often +5–12% for comparable specs
(finishes & soft costs).

Smart Budgeting Tips
Lock core materials (steel/cement) in tranches; tie payments to delivery and quality
tests.
Value-engineer spans with your structural engineer to trim steel tonnage safely.
Standardize tile sizes and sanitary brands across floors to improve procurement
leverage.
Envelope first: modest insulation and window upgrades cut HVAC tonnage.
Keep a 7–10% contingency for soil/water table/design surprises.
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